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Building Together

Town Council Meeting
December 13, 2011
7:00 p.m.
Meeting called by Mayor Sam Blackburn

	1. Call to Order

2. Public Comment Period. No Longer than 30 Minutes

All Speakers are asked to identify themselves for the record prior to speaking, and are asked to address their comments to Council.  This portion of the meeting is for the public to make comments, raise concerns, or address items to Council that were not placed on the agenda for Council consideration. Council uses this time to hear from the public, but typically will not respond, but rather take the matter under advisement for later in the meeting, or future meetings.

3. Review of Minutes
    Regular Meeting, November 15, 2011
            
4. Consideration of Bills

5. Committee/ Commission Reports
A. Planning Commission
B. [bookmark: _GoBack]Ordinance Committee
C. Parks and Recreation

6. Police Activity Report

7. Old Business
A. Abandoned Houses
B. Procurement Policy
C. SERCAP Grant – Wells
D. Boundary Lines

8. New Business
A. Employee Matters – Dinner/Bonus
B. VDH Grant

9. Additional Items

10. Adjourn
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