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Minutes of Town Council Meeting

February 14, 2011
Glasgow Public Library

Council Members present: Roger Funkhouser, Mike Turner, Monica Dock, Ruby Clark, Susan Wood.

Present were: Ryan Spitzer, Town Manager

Absent: Boyd Walker

Ryan Spitzer called the meeting to order at 4:20 PM.

Mr. Spitzer stated the purpose of the meeting was for Council to discuss their goals for the upcoming FY and any other matters with the rest of Council.  

Councilor Dock started by stating her goals.  Councilor Dock stated her goal was to do more community events and to incorporate both sections of Town in these events.  Councilor Dock suggested that events be alternated between both sections of Town.
Councilor Wood stated that the road through the trailer park needed to be fixed.  Mr. Spitzer stated he would talk to VDOT and try to coordinate something.  Councilor Wood then stated that new lights might need to be put on some streets, namely Virginia St. and Kanawha St.  She also stated that the Town needs to check on lights that are out around Town.  Councilor Dock then stated that she would like to see sidewalks down Blue Ridge Road.
Councilor Clark said one of her goals is to get more citizens involved in activities.  She also stated that she wants to try to get more people out to vote during elections and would like to explore how to do this more.  
There was discussion on how long a Council member should be able to take vacation.  It was decided to find out what other jurisdictions do in these matters.  
Council also discussed the idea of setting up a camera to record Council Meetings.  A camera will allow for citizens to view the meetings when they cannot be at meetings, will allow Council Members who are sick to view the meetings and will also provide an archived copy for residents.  The cost of this will be a webcam.

Councilor Funkhouser stated that he wanted the Town to work on doing beautification projects throughout Town.  He wanted to work on cleaning out ditches, clearing brush from along the roads and picking up trash.  Councilor Funkhouser also stated he wanted to work on bringing the ordinances up-to-date.  
Councilor Turner stated that his goal was to also get more citizens involved.

There was discussion on where the Town should get fuel tanks from.  Mr. Spitzer presented Council with a quote and pictures of two tanks that Dixie Gas and Oil had.  It was decided to go with Dixie Gas and Oil for the tanks.

Councilor Woods told Mr. Spitzer to prepare recommendations for fee increases for the upcoming budget meeting.  She also wanted to see what an increase in taxes would have to be to be level with FY 10-11 numbers.

Dates for budget work sessions were decided on.  The dates are March 3, 17 and 31 at 4 pm at Town Hall.  The order of topics will be Revenue, Expenses and then a look at the entire budget.

A date was also set for the first regular work session of the year.  The date for this is May 19th, at 4pm.  

Councilor Funkhouser then stated that he would like to get the inmate work crew to do work in Glasgow a couple of times a month or at least once a month.

 With no further business, the meeting was adjourned at 6:00 p.m.

________________________.                  ________________________________.

Mayor                                                         Clerk

