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Minutes of Town Council Meeting
Work Session
January 31, 2012
Glasgow Public Library
Council Members Present:  Susan Wood, Mike Turner, Monica Dock, Ruby Clark, Caleb Keckler, Roger Funkhouser.

Also Present:  Town Manager Ryan Spitzer
Town Manager Ryan Spitzer called the meeting to order at 6:20 PM.

Mr. Spitzer opened the meeting by stating that the Work Session was scheduled for Councilmembers to give their suggestions and goals for the upcoming Fiscal Year and in preparation for the FY 2012-2013 Budget. 
Discussion commenced around the following ideas and areas:

Councilor Woods stated she had several goals for the Town to consider for the upcoming year.  The goals had to do with Parks and Recreation, Town businesses and a junkyard ordinance.

1. Councilor Woods stated she would like Parks and Recreation to be reorganized with a focus more on Town projects instead of recommendations to Council.  Other Councilmembers thought this was a good idea.  She stated that Parks and Recreation should be able to spend the money without coming to Council first on some projects and an effort should be made to recruit new members.  Councilor Woods also suggested that Parks and Recreation be formed through subcommittees where each subcommittee leader would be a standing member of Parks and Recreation and could then recruit members for a particular subcommittee.
2. Councilor Woods also suggested that the Town should work to spruce up businesses around Town.  There was discussion about giving businesses and tax credit on their Business License if they agreed to do work to the business and or buy new signs.  Mr. Spitzer stated a possible arrangement would be to give business a matching grant up to 30% of the project or so much and then give a certain amount off their business license each year until paid.  Mr. Spitzer this could be worked out in further detail in the future.  Councilor Woods also suggested to have a Town Hall style meeting for the business to come to and discuss their concerns or suggestions.  Mr. Spitzer stated he would like Council to form an Economic Development Committee.  All Councilors agreed this to be a good idea.

3. Councilor Woods also wanted Council to look into a Junkyard Ordinance for the Town to deal with cars etc.
Councilor Keckler stated he had two goals for Council to look into for the next FY and beyond.

1. Councilor Keckler thought the Town should do ribbon cuttings and advertisement in the newspaper for new businesses that open up.  Council agreed that the Town should do this.

2. Councilor Keckler wanted the Town to continue looking into getting sidewalks and streetlights for the Town through a TEA grant.

Councilor Funkhouser stated he had two goals for Council also.

1. Councilor Funkhouser wanted the Town to continue getting the convict crew to clean out the ditches for flood mitigation.

2. Councilor Funkhouser also wanted the Town to explore to see if there is a way for the Town to be able to see screenshots of what the Treasurer and Commissioner of Revenue have on their systems so the Town can stay up-to-date with Tax information.
Councilor Turner stated he had a goal for the upcoming year.

1. Councilor Turner stated he wanted the Town to try to keep the water/sewer/trash rate the same as FY 2011-2012 and keep fees reasonable.

Councilor Clark stated she had two goals for the upcoming year

1. Councilor Clark wants to keep moving forward with the work being considered at the Sewer Treatment Plant and to keep putting money aside for future renovations.
2. Councilor Clark also wants to keep moving forward with the water system grants the Town has received.
Meeting adjourned by Town Manager Spitzer at 8:00 PM.
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Mayor                                                         Clerk


