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Minutes of Town Council Meeting
December 13, 2011
Glasgow Public Library
Council Members Present:  Susan Wood, Mike Turner, Monica Dock, Ruby Clark, Boyd Walker, Roger Funkhouser.

Also Present:  Town Manager Ryan Spitzer, Mayor Sam Blackburn, Town Secretary Jane Higginbotham, Town Attorney Tom Simons, Town Sgt. Jeff Grimm.
Guests Present:  David Hinty, Natural Bridge District Board of Supervisors-elect; Caleb Keckler, Glasgow Town Council-elect; Roberta Anderson, The News-Gazette.     
The Pledge of Allegiance was led by Councilor Ruby Clark, followed by a brief prayer.

Mayor Sam Blackburn called the meeting to order at 7:00 PM.

Public Comment Period:
Town Manager Spitzer stated the Christmas Parade will be posted on the Town’s website.  Councilor Boyd Walker asked when the Council Meeting Minutes would be put on the Town website.  Mr. Spitzer stated it is being worked on now.
Review of Minutes:
Regular Meeting, October 11, 2011 – No comment.

Motion by Ruby Clark and Seconded by Mike Turner to approve minutes.  Carried unanimous voice vote.

Consideration of Bills:
Councilor Monica Dock asked why the STP needs a refrigerator.  Town Manager Ryan Spitzer stated it was for the lab as the motor blew out on the old on, which has been there since the STP was built, and has to be replaced.  Mr. Spitzer stated the new one is explosion-proof to handle chemicals.

Motion by Ruby Clark and Seconded by Mike Turner to pay bills as presented and any other bills that may come up.  
Carried unanimous voice vote.

Committee/Commission Reports:
Planning Commission. Town Manager Spitzer stated the Planning Commission will be meeting next week and on the agenda for the new year will be: 

1) continue to update the Comprehensive Plan; 

2) look at zoning issues in Town as there are many places in Town where residents are living in commercial zones; 

3) discuss a recommendation for an ordinance where only two (2) or three (3) unrelated people can live in a single dwelling.  Councilor Boyd Walker stated this seemed unreasonable.  Mr. Walker stated he has a friend who rents to students and there are 6-8 people in his houses and he cannot stipulate that these people be related/unrelated.  Town Attorney Tom Simons stated many communities have similar ordinances and he is sure Lexington has a similar ordinance in residential areas to keep out student rentals.  Mr. Spitzer stated if passed, a request would have to be made before the Zoning Board for an exception.  Mr. Spitzer stated if the Planning Commission does not want to deal with this, that it is up to Council.  

Councilor Roger Funkhouser asked regarding changing zones in Town if the Planning Commission would do this or the Zoning Committee.  Town Manager Spitzer stated it would be the Planning Commission as Glasgow only has a Zoning Appeals Board.  Mr. Spitzer stated the Zoning Board only hears appeals that were handed down from the Planning Commission.

Ordinance Committee.  Town Manager Spitzer stated at the January 2012 meeting he will present the Ordinance Committee with reviewing the Police Department proposal of updating the dangerous missile section of the Town Code, and also investigate the possibility of having an archery season in Glasgow on certain tracts of land.  Councilor Susan Wood stated she had had it suggested to her that bow and arrow was not the best alternative because the person would have to be a good shot, and that it would be cruelty to animals.  Mr. Spitzer stated you would have to be a good shot and that is why not just anyone would be allowed to do this, and it is the safest alternative.

Parks and Recreation.  Town Manager Spitzer stated Parks & Recreation Committee will have their next meeting Monday, December 19, 2011.
Police Activity Report:
Sgt. Grimm stated his monthly report is on file.  Sgt. Grimm stated he did another inoperable vehicle sweep and seven (7) vehicles were towed.  Sgt. Grimm stated three (3) have already returned to Glasgow and of those, one (1) has been covered properly.  Sgt. Grimm stated the other two (2) are back on Kanawha Street and are not covered and will receive another inoperable vehicle notice and will be subject to a $100 fine plus towing and storage fees if towed again (2nd offense).  Councilor Roger Funkhouser asked of the thirty (30) inoperable vehicles in this sweep, how many did not have Town decals.  Sgt. Grimm stated that is one of the factors of being an inoperable vehicle.  Sgt. Grimm stated he was not a part of sending letters to Town residents stating they did not have a Town decal; this was done by the Town Manager. Councilor Funkhouser asked how many letters were sent.  Town Manager Spitzer stated he sent sixty (60) letters out.  Sgt. Grimm stated he had had many complaints from citizens about this i.e. they have lived in Glasgow for years and have never bought a Town decal as they purchase one from the County.  Councilor Funkhouser stated this is something that has not been followed up on in the past and has been allowed to fall through the cracks. Mr. Funkhouser asked if those who have been made to purchase Town decals have been added to Glasgow’s tax records.  Mr. Spitzer stated the Town sends the information to the County to be added.  

Councilor Ruby Clark asked if any action had been taken on changing the speed limit from 25 MPH to 15 MPH on dead end roads and if a Resolution had to be made.  Town Manager Spitzer stated he was working on this.    

Old Business:

Abandoned Houses.  Town Manager Spitzer stated the fourteen (14) abandoned houses were looked at by the Rockbridge County Building Inspector and Council has a copy of what the inspector found.  Mr. Spitzer stated the next step is for Council to decide what action they want to take.  Mr. Spitzer stated unless the house was found to be structurally unsound, there is not much the Town can do.  Mr. Spitzer suggested sending a certified letter to each owner with the list of what was found by the County Building Inspector, what the owner needs to do to comply, what happens if compliance is not met, and give a timeframe to comply.  Council will meet Thursday, January 5, 2012 at 5:30 PM to take this action.
Procurement Policy.  Town Manager Spitzer stated Council has a table of current actions taken to procure items by the Town.  Councilor Roger Funkhouser stated Mr Spitzer needed to clarify some of language in the policy so that each category is consistent with the others for flow purposes and ease of readability.  
Motion by Roger Funkhouser and Seconded by Monica Dock to adopt the draft procurement policy presented to Council, with word changes suggested.

Carried by unanimous voice vote.

SERCAP Grant.  Town Manager Spitzer stated Glasgow is working with Hurt & Proffitt on the best way to get onto the well sites and the best way to run the water line when water is found.  Mr. Spitzer said it has been decided the best method will be to dig at Site #1 first, then move to Site #2, and not bother with Site #3 at all.  Mr. Spitzer stated the Town has two (2) years to complete the project and use the grant money.  Mr. Spitzer stated it would be cheaper to run the water line lateral with Shawnee Street to Blue Ridge Rd where the current water line is located.  Mr. Spitzer stated talk/negotiations are still going on with landowners.  Mr. Spitzer stated Site #1 has one (1) owner and Site #2 has two (2) owners.
Boundary Lines. Town Manager Spitzer stated the Town is moving forward with obtaining bids from local surveyors to survey the line on the north end of Tom McFadden’s property.  Mr. Spitzer stated it was discovered that the plats obtained only had the annexation parcels and relevant longitude/latitude marks listed.  Mr. Spitzer stated the original boundary lines of the Town were not included in this map and documentation.  Mr. Spitzer stated the Town may possibly have to find the original documentation of the longitude/latitude points or physical boundary markers used by the original surveys to lay out the Town in the 1800’s.  Mr. Spitzer stated Hurt & Proffitt and Perkins & Orrison, in their bids, would be using known boundaries.  Town Attorney Simons stated the Town would have to let the land owners know when the surveying will begin.  David Hinty, newly elected Natural Bridge District Board of Supervisors asked to keep the County informed with the process.

Playground Sign. Town Manager Spitzer stated he has talked to Danny St.Clair about making the new kids place sign for the playground; however,  Mr. Spitzer stated it takes Mr. St.Clair about a year to make the sign.  Councilor Sue Wood suggested putting a notice in the next newsletter letting citizens know the new sign is being made and will take a while to have finished.  Councilor Wood also suggested checking with Chucky Watts, as he makes signs also.
New Business:  

Employee Matters.  Town Manager Spitzer stated Council did not discuss at the November meeting a Christmas bonus or Christmas dinner for employees.  Mr. Spitzer stated Council has given employees a $200 bonus in the past, and has taken employees and a guest, as well as Council members and a guest to dinner.  Mr. Spitzer stated he is recommending Council pay for employees only to go to lunch.  Councilor Roger Funkhouser stated he thought last year was the only year employees got a $200 bonus because they did not get a raise.  

Motion by Boyd Walker and Seconded by Ruby Clark to give Town employees a $200 bonus and the part-time employee a $100 bonus.

Carried by 4-2 voice vote.  

Yea: Dock, Clark, Turner, Walker

Nay: Funkhouser, Wood 

Councilor Roger Funkhouser stated he had no problem with Town employees 

plus the part-time employee having lunch or dinner but did not think spouses, 

guests, or Council should be included.

Motion by Roger Funkhouser and Seconded by Mike Turner for Town employees to have a Christmas dinner or lunch at a place of their choice not to exceed $200.

Carried unanimous voice vote.

Town Manager Spitzer stated Council members are welcome to attend at their expense.

VDH Grant. Town Manager Spitzer stated Glasgow obtained the VDH grant for $30,000 to do a Preliminary Engineering Report (PER) on Glasgow’s water and sewer infrastructure.  Mr. Spitzer stated Hurt & Proffitt is doing the report and it will list problems, remedies, costs, and will provide a ranking system based on importance.  Mr. Spitzer stated the PER should be finished by February so the Town can apply for bigger grants to do some of the work described in the study.  
Miscellaneous Items
Town Manager Spitzer stated the interconnection agreement with Rockbridge County was for ten (10) years, the Town makes a yearly payment of $7,482.47 in November, and there are four (4) payments left, with the final payment being made in 2016.

Town Manager Spitzer stated needs to bring two (2) names to the next meeting for the Planning Commission and one (1) name for the Zoning Board to be voted on.  The next Council meeting will be Tuesday, January 10, 2012 at 7:00 PM.

Meeting adjourned by Mayor Blackburn at 9:55 PM.

________________________                 ________________________________

Mayor                                                         Clerk


